CITY OF MORROW
COUNCIL WORK SESSION

August 12, 2008

PRESENT AT MEETING: ALSO PRESENT:

Jim Millirons, Mayor John Lampl, City Manager
H. Mason Barfield, Mayor Pro Tem

Charles O. Sorrow, Councilman

Bob Huie, Councilman

Virlyn Slaton, Councilman

The topics that were discussed during the Work Session included the following:

10.

1.

12.

RFQ’s For Conference Center.

Georgia Homeowner’s Tax Relief Credit.
MBTA Contract — Draft
a. Revenue & Expense
b. Project Fund
c. Additional Benefits, Insurance, Accounting, etc. Funding
Economic Impact of Clayton State University.
Congressional Funding for Local Foreclosures (HR3991).
Atlanta/Griffin Rail Funding Update.
I-75 Bridge Construction Update.
Olde Morrow — FEMA Flood Study Report.

Draft New Employee Initiation Presentation (Next Work Session).

Six Sigma / Good to Great Progress Report.

Annexation Petitions — P&Z Recommends Zoning Classification on August 19" and Final City
Council Decision on September gth,

Portraits of Morrow — 7 PM on Monday, August 18th @ Executives Suites.



13. MBTA Quarterly Meeting — Thursday, August 21%, Noon @ Executive Suites Training Room

14. CCMA Quarterly Meeting — Thursday, August 215, 6 PM Board Meeting — 6:45 PM Regular
Meeting (@ Morrow Tourist Center.
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